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THE MANCHESTER METROPOLITAN UNIVERSITY	AGENDA ITEM 2
                    
BOARD OF GOVERNORS

MINUTES OF THE MEETING HELD ON 23 NOVEMBER 2007 





			Mr R J Chapman
Mr D Creary
			Mr G Dawber
			Mr D Dutta 
			Mr M N G Evans
			Professor J Finch (to minute 1026)
			Mr M S Jiwani
			Ms D Lauterburg (from minute 1019)
			Ms K Michel 
			Ms S Shaw 
			Ms L Taylor 

    In attendance:	Professor B S Plumb (Deputy Vice-Chancellor) 
			Ms G Arnold (University Registrar)
Mr L Grant (Financial Director)
			Ms M Heaney (Director of Services)
			Ms G Hemus (HR Director)
			Mr B Simpson (Acting HR Director) (from minute 1017)
			Mr K Hughes (Clerk to the Board of Governors)
Mrs M Morrissey (Committees’ Officer)	
Mr P Chambers (PricewaterhouseCoopers) (to minute 1017)


























that the re-appointment of Professor J Finch be approved for the period 25 January 2008 to 24 January 2011.


1013	ELECTION OF DEPUTY CHAIRMAN












(i)	that the minutes of the meeting held on 29 June 2007 be approved as a correct record and signed by the Chairman;

(ii)	that the notes of the strategy meeting held on 2 October 2007 be approved as a correct record.


1015	ACTIONS ARISING FROM PREVIOUS MEETINGS





		that the report be received.


1016	ACTION TAKEN BY THE CHAIRMAN

A report (BG/07/32) was submitted in relation to the following matters indicating action that the Chairman/Deputy Chairman had taken on behalf of the Board in accordance with Article 6.2 of the Articles of Government. 

APPLICATION OF THE UNIVERSITY SEAL
Lease of the bungalow at Elizabeth Gaskell	29 June 2007
Deed of appointment of James Crowley as trustee of Sugden Sports Trust	22 August 2007
Novation Agreement between MMU (on behalf of the North West Universities Association) and University of Central Lancashire and St Martins College	31 August 2007
Confirmation of amount of money outstanding by Convagent Limited has been written off	17 October 2007
Lease relating to 8 Great Marlborough Street 	19 October 2007
Licence to underlet 8 Great Marlborough Street	19 October 2007
OTHER ACTIONS
Appointment of architects Feilden Clegg Bradley for the design of the new Business School and Student Hub.	3 October 2007


1017	FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2007

The draft Financial Statements for 2006/07 were submitted as document BG/07/33.  It was noted that the both the Audit Committee and the Finance and Human Resources Committee had received and endorsed the accounts. The accounts showed a year of sustainability and stability with a surplus of £3.570m, which represented 1.7% of turnover and was in line with the target of 1% - 2% of turnover set by the Board of Governors. This was considered to be an excellent result in current conditions and compared well with previous years; in 2005/06 there had been a surplus of £2.651m, which was 1.4% of turnover and in 2004/05 there had been a surplus of £1.877m, which was 1.1% of turnover. There was discussion about the Greater Manchester Pension Fund and the volatility in assumptions. It was noted that the valuation of assets and liabilities within the Greater Manchester Pension Fund, as at 31 July 2007, had resulted in a deficit of £8.2m compared to £24.9m in 2005/06. The deficit had reduced as a full actuarial valuation had been carried out at 31 March 2004 and this had now been updated to 31 July 2007 by a qualified independent actuary. Attention was also drawn to an impairment charge of £7.7m due to the impairment of buildings which would be demolished as part of the Estate Strategy. 

It was noted that the total income for 2006/07 was £208m, of which £100m was Funding Council grants, which equated to 48% of the University’s total income (compared to 53% of the total income in 2005/06), the HEFCE recurrent grant was £79m and 38% of total income (compared to 41% of the total income in 2005/06) and tuition fee income from variable fees equated to £11.7m. The total expenditure for the year was £200m with the main area of expenditure being payroll, which was £121m and equated to 61% of the total expenditure and represented a rise of 10.26% on the previous year due to the implementation of the Framework Agreement. Other expenditure included operating expenses of £72m, which was 36% of expenditure, depreciation of £4.7m and interest payable of £1.9m. It was noted that debtors remained stable at £12m and charge for bad debt had increased by £1m although this was an area which was currently being reviewed by the University and attention was drawn to the fact that the University made 100 per cent provision for debts over twelve months old. Cash balances had increased from £39m in 2005/06 to £65m in 2006/07, although this position was expected to change during the next few years due to the implementation of the Estate Strategy.





















The Vice-Chancellor gave a presentation on the new Business School and Student Hub. Following presentations from three architectural practices on 3 October 2007, the interview panel which included Sir Richard Leese, leader of the Council, had unanimously recommended the appointment of Feilden Clegg Bradley. The proposed design was for an iconic building which was a combination of best practice, modern and innovative and included three internal buildings with an enveloping glass roof. The building would make effective use of light and would be environmentally friendly with low energy levels. Rather than ‘Student Hub’, the architects had suggested the concept of ‘The Met Exchange’ which would convey an exchange of ideas and opinions as well as fitting in with the city of Manchester’s tradition of exchanges which included the Corn Exchange and the Royal Exchange. It was noted that the student experience would change over time and in order to help develop a 2020 vision of what the student experience might be like in 2020, the Dean of the Business School had initiated a competition for students to produce a short podcast of what the student experience might be like in 2020. Some of the podcasts were shown to Governors and others would be made available for them to view on the website.

The Board welcomed the progress made with the new Business School and the Student Hub. In particular, there was support for the design concept and for the branding of the Student Hub as the Met Exchange. There was discussion about the new building and it was noted that this would be a complex project and although there had been problems with earlier capital projects such as the Sandra Burslem Building and John Dalton Tower, the University had learned from these projects. In addition, a new Capital Projects Office had now been established to help manage the University’s capital projects. As the student hub would be large in size, consideration would need to be given to how first year students would experience the building. In addition, consideration would need to be given to the needs of all people using the building and the impact of the new building on the rest of the campus. The building would also be used for events such as receptions, exhibitions and conferences and it was recommended that the new building be used as a marketing tool. 






A report (BG/07/35) was submitted providing the Board with an update on the development of MMU’s Green Travel Plan and Ms R McArthur from Colin Buchanan and Partners Limited, a transport and travel company, which was working with the University on the development of its Green Travel Plan and associated car parking management strategy was introduced to the Board. The Director of Services explained that the University was building on the original MMU Travel Plan first published in 2003 and was now developing a Green Travel Plan as the University was committed to the protection of the environment and had recently endorsed an environmental policy. In addition, the University wanted to ensure consideration was given to how staff and students would travel to the University when the campuses were rationalised from seven to three which would result in larger numbers of staff and students on each site. 

MMU’s capital programme required the development of three travel plans which would focus on Crewe, Didsbury and Manchester All Saints. In order to start to develop the plans, a survey of staff and student travel was undertaken in May 2007, which showed that 44% of staff respondents were currently using sustainable modes of travel. This compared well with the UK national average of 30%. The student response to the survey was statistically invalid at under 1% and therefore rather than a repeat survey, focus groups were being used.

One aspect of the Green Travel Plan was the introduction of revised car parking arrangements, which would include a needs-based approach to allocating car park permits and the introduction of charges for parking, with funds being invested in sustainable travel initiatives.  Unlike the majority of the higher education institutions, MMU did not currently charge for car parking, which represented an unfair subsidy to car users. The Green Travel Plan would mean that benefits would be shared with other members of the University community through further support for sustainable travel initiatives. It was proposed to introduce two types of permit; category A: absolute priority, where for reasons of disability or critical University responsibility in emergencies permits must be provided and category B which covered business and other needs.

It was noted that concern had been expressed about certain aspects of the Green Travel Plan, particularly about the impact of charges on staff in lower grades and how income from car parking charges would be used. It was confirmed that the income would be invested in sustainable travel initiatives and was not intended to be used to fund the Estate Strategy. 










A report (BG/07/36) was submitted by the Students’ Union President updating the Board on the work of MMU Angels and the current student ‘hot topic’ of library opening hours and drop-in centres. The current limited opening hours impacted on all students particularly those with part-time jobs and part-time and postgraduate students, as they were restricted in their use of libraries and drop-in centres. Although this issue had been previously raised at meetings of the Academic Board and the Marketing and Student Experience Advisory Group and it was acknowledged that work was being undertaken in this area, the Students’ Union President requested an early resolution to this issue to improve the service provided to students. The Director of Services explained that the student experience was a priority for the University and efforts were being made to extend library opening hours although 24 hour access would not be possible in Manchester at this stage. The University Librarian was working with Human Resources to facilitate extended opening hours but was experiencing difficulties with the unions in connection with flexible working.














(i)	that the Operational Plan 2007 – 2010 be approved;

(ii)	that a ‘traffic light’ reporting system be adopted to show progress against the Operational Plan.


1023	REPORT OF THE ESTATES AND SERVICES ADVISORY GROUP





that the Chairman’s Action of appointment of architects Feilden Clegg Bradley for the design of the new Business School and Student Hub be endorsed.


1024	REPORT OF THE AUDIT COMMITTEE





		that the report be received.


1025	REPORT OF THE FINANCE AND HUMAN RESOURCES COMMITTEE





			that the report be received.


1026	REPORT OF THE MARKETING AND STUDENT EXPERIENCE ADVISORY GROUP





that the Head of Marketing and Communications be invited to provide an update on the student experience and alumni at the next Board meeting.


1027	REPORT OF THE ACADEMIC BOARD





		that the report be received.


1028	RACE EQUALITY AND RACE RELATIONS

A report (BG/07/43) was submitted by the Human Resources Director providing an update on progress on cases at Employment Tribunal, the Uniac review of equal opportunities and the launch of the Black Staff Forum. It was noted that only one member of staff now had a race discrimination case outstanding and two members of staff had settled cases through compromise agreements. The outstanding race discrimination case had now reached a significant point. The complainant had, since August 2002, raised seven complaints in the Employment Tribunal (ET). In the original ET hearing in 2005, the Tribunal had found in favour of the University on all but six elements of the complaint. The outcome of the appeal hearing was that there was a further finding on five elements in the University’s favour and the final element had been remitted for re-consideration to the original tribunal. It was noted that two claims were still to be heard in the ET and a number of grievances remained to be considered by a panel of Governors. 














			that the report be received.


1030	MEMBERSHIP OF THE BOARD AND COMMITTEES





			that the report be received.


1031	NET NORTH WEST LIMITED


















Signature of Chairman  ________________________   Date _____________
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